MEMORANDUM OF UNDERSTANDING
between the
Employment Fund Secretariat (EFS)
and the
Nepal Muslim Women Welfare Society (NMWWS)

I. Purpose

The Employment Fund Secretariat (herein referred to as "EFS") is a consortium fund aimed for imparting vocational skill training to unemployed youth and linked skill trained people to employment in the national and international job market. The target beneficiaries are out of school youths who are economically poor and socially discriminated. The Nepal Muslim Women Welfare Society (herein referred to as “NMWWS”) ties a society which is established to empower Muslim women and bridge the gap between State and Muslim community, to have their active participation in the State’s Affair. The society mainly works for the overall development of the Muslim women by formulating and implementing programs relating to the social, educational, economic and cultural development and elevation of the Muslim women. Both the organizations share complementary goals. One of EFS's goals is to expand the outreach of the vocational skill training program to marginalized group of people and connect them into income generating activities. NMWWS seeks to empower Muslim women and work on their economic empowerment. Whereas EFS typically works with private sector partners to implement training and link the graduates with employment, NMWWS works through their branches to get access to the women. Greater communication regarding these respective efforts should reveal opportunities for coordination, collaboration and/or complementary investments. Subject to the terms of this Memorandum of Understanding (MOU), and consistent with all EFS and NMWWS policy and regulation, EFS and NMWWS seek to leverage each other's respective strengths, experience, methodologies, investments and resources (both human, in-kind and monetary) in order to pursue a broadly ​scoped initiative  focused on expansion of outreach of the program to Muslim women.

The purpose of this MOU is to set forth the understandings and intentions of the Parties with regard to these shared and complementary goals. The Parties are entering into this MOU while wishing to maintain their own separate and unique missions and mandates, and their own accountabilities. Nothing in this MOU shall be construed as superseding or interfering in any way with other agreements or contracts entered into between the parties, either prior to or subsequent to the signing of the MOU. The Parties further specifically acknowledge that this MOU is not an obligation of funds, nor does it constitute a legally binding commitment by either party.

II. Authorities

EFS is acting pursuant to the Agreement between Swiss Development Corporation and Government of Nepal, concerning Employment for Youth through Franchising Skill 2008 

NMWWS is acting pursuant to the National NGO registered in District Administration office in 2006 under NGO Act 2034
These authorizations for the organizations define the authority of these organizations to enter into this MOU and jointly to expand the outreach of the program and development of interest to both organizations.

III. Background

Employment Fund is established under bilateral agreement between Government of Nepal and Government of Switzerland (SDC) in 2008. At present, SDC, U.K. Department for International Development (DFID) and The World Bank are contributing the fund to Employment Fund for skill training and employment for youths.

Employment Fund imparts vocational training to out of school youths who are economically poor and socially discriminated.

Nepal Muslim Women Welfare Society (NMWWS) is established, under the NGO registration Act 2034. The main objectives of the society is to work for economic and social empowerment of the Muslim women by formulating and implementing programs relating to the social, educational, economic and cultural development and elevation of the Muslim women. 

IV. Relationships of the Participants

EFS and NMWWS expect to increase the outreach of the training program to women who are within the target group of EFS. To that end, each organization has identified key offices and training programs to serve as the initial channels for inter organization collaboration and as the catalytic agents working to achieve greater cooperation.

V. Goals and Objectives

Under this MOU, EFS and NMWWS will determine whether and how EFS and NMWWS collaboration might enhance the impact and enduring results of each organization's respective investments. 

To that end, EFS and NMWWS will:

· endeavor to align resources to scale up or enlarge the outreach of the program to women;

· develop a select number of high impact communication and outreach strategy to have better access to the target people

· create awareness and promote success to the Muslim women by promoting public relations, case studies, and testimonials;

· conduct regular sharing meeting to track and monitor progress of the Initiative; and

· Jointly share best practices.

VI. Implementation

This MOU provides for a broad-based Initiative between the Parties. The MOU establishes a foundation for a more robust future relationship between the two organizations. It reflects a shared value and focus for seeking joint collaboration opportunities within each organization's respective vision, mission, and program focus.

Within EFS and NMWWS, the implementation of this MOU is expected to take the form of the following:

· Creating an ongoing Working Group consisting of an equal number of representatives of EFS and NMWWS. This Group will have the overall responsibility for carrying out this agreement;

· Disseminating information within the respective branches under this MOU, inviting potential opportunities for joint collaboration; and

· Periodically assessing the effectiveness of the communication and outreach strategy and recommending improvements to the procedures; 

VIII. Effective Date, Duration, Amendments, and Termination

This MOU shall be effective when signed by both Parties. The initial duration of this MOU is established at 1 year from signing. However, the duration may be extended beyond this period if both Parties agree in writing. In addition, this MOU may be amended if both Parties agree in writing. Either party may terminate this MOU at any time upon advance written notice to the other Party with such termination becoming effective upon the date set forth in such written notice.

IN WITNESS WHEREOF, the Parties, each acting through their duly authorized representatives, have caused this MOU to be signed in their names and delivered as of this _________ day of January 2012.

Employment Fund Secretariat
Nepal Muslim Women Welfare Society
By: ____________________________
By: ___________________________

(Signature)
(Signature)

Name: XX
Name: XX
Title: Team Leader 
Title:  Chairperson
Date: ________________________
Date: ________________________

ANNEX- Operational Modalities

	Parties
	Responsibilities

	Employment Fund Secretariat
	· Provides information regarding filed officers and their contact addresses

· Provides information on the training and employment service providers

· Provides information on trades and districts coverage. However the periodic changes and updates on trades will be informed by training and employment service providers. 

· Involve the representative officer of IPOs in selection committee as an observer.

	Nepal Muslim Women Welfare Society
	· Acts as point of communication between EFS and Target women
· Disseminates information on EFS to its network branches
· Communicates information on training events received through EFS to its network branches
· Assists in conducting workshops, interaction meetings and review meetings

· Ensures that identify the real target group for vocational training and recommends it to EFS

	Outreach Activities

	· The NMWWS branches have to disseminate the information in their community for the availability of training in their respective area and inform the target group about the training events and interview dates, if shortlisted

· The application form must be signed jointly by the applicants and the NMWWS representative, who has referred the applicant

· At interview, the applicants have to be recommended by NMWWS so as to ensure that the applicants are from the target group defined by EFS

· The representative officer from NMWWS will be participated in the selection interview as an observer, hence not to play direct role in the interview but witness the selection process

· The authority to make the final selection rests upon Training and Employment service providers. Based on the attitude and aptitude of the applicants, the T&E will make the final selection. They can reject the candidates even if he/she meets the full criteria if the T&E finds lack of commitment for work, and other similar issues.

· The training providers will start the trainings after the final selection. 

	Cost and payment procedures 

	The cost of the activities conducted under this MOU will be borne jointly by EFS and NMWWS. Accordingly, the tentative events’ cost implication is outlined below. The additional activities if it is not covered by following heads will be jointly discussed and agreed upon by both the parties.

Workshop Cost

· EFS shall bear the refreshments cost during the workshop program

· NMWWS shall bear the cost of logistics and transportation for the participants, the later part if it is required

Financial Incentives and Payment Modality
· The EFS has adopted the model of outcome payment cost. Accordingly, NMWWS shall be paid cost as per the number of applicants referred by NMWWS who have been selected by T&E in the selection procedure. The incentive cost will be Rs 250 for selected female applicant and Rs 200 for selected male applicant. The basic criteria for training participants are such that the applicant should be between the age of 16-35 for Male and 16-40 for Female, below SLC in education (for Women for some trade SLC pass also i.e. below 12 class) and less that Rs 3,000 on monthly income or in terms of food sufficiency, less than six months of food sufficiency. Once the applicants are shortlisted who meet the basic requirement, they will be interviewed by the selection committee and then the final selection will be made.

· Data of the applicants who were recommended by the Outreach Partners will be uploaded in Employment Fund Online Database by the Training and Employment Service Providers. Based on the Database result Outreach Partner Organizations will be paid as per the agreed amount respectively for Female and Male applicants.

· EFS shall make the payment to NMWWS through bank transfer directly after getting the results from the online Database of Employment Fund.

	Sharing Meetings

	In order to review the effectiveness of the outreach strategies and progress of the programs, the sharing meeting will be organized in December 2012. It will be conducted in the presence of representatives from EFS and NMWWS. 

	Representative Officers

	Mr XX from EFS will be the focal person in EFS whereas XX will be the focal person for all the dealings.


